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Advisory Board Meeting of ILRC project held in Bamyan

The Advisory Board Meeting of “Improving Livelihood of
Rural Communities (ILRC)” was held on November 24,
2011, in Bamyan.

ILRC is being implemented by Helvetas Swiss
Intercooperation (HSI). Official representatives from districts
of all three provinces where ILRC is being implemented,
that is, Bamyan, Samangan and Baghlan, took part in the
meeting.

The main purpose of the meeting was to present results
and achievements of the livelihood project and to serve
as a platform for district and provincial authorities and
Community Development Councils (CDCs) to reflect on
the project’s performance and express their expectations
for the development of their districts and provinces.

The main components of the project’s new phase
presented by HSI are in line with SDC’s new strategy: rural
economic development and water resource management.
The participants deemed that both domains were highly
relevant. About the performance of HSI, District Governor
of Tala-wa-Barfak, Sangin Mohammad Nadim, said: “I
highly appreciate that Helvetas involves us in the planning
and budgeting processes of their activities. Having closely
observed their activities, | can confirm that Helvetas is
one of the NGOs that focus a lot on gender aspects.
Helvetas’s pouliry training for women in such a difficult
and conservative environment is highly beneficial. | have
witnessed a number of trainings and meetings where many
women have participated.”

Sangin Mohammad Nadim, District Governor of Tala-wa-
Barfak, addresses the Advisory Board of ILRC

“SDC's strategic focuses are relevant to the context and are
of high value and importance to the Afghan population,
particularly in rural areas.” Sangin Mohammad Nadim,
District Governor of Tala-wa-Barfak

At the Advisory Board Meeting in Bamyan, SDC
presented the cornerstones of Switzerland’s engagement

in Afghanistan, with a specific focus on its Cooperation
Strategy for 2012-2014.

The Swiss Agency for Development and Cooperation (SDC)
has been funding ILRC since April 2006. The project’s third
phase will start in March 2012.

SDC approves a cooperation strategy for its programme in Afghanistan

The SDC’s Medium-Term Strategy for Afghanistan (2012-2014)
was approved by SDC's Board of Directors in September 2011
and will be published beginning 2012.

Marie-Thérése Karlen, Deputy Country Director, points out:
“Approval of this multi-annual cooperation strategy is a clear
signal that Switzerland remains committed to its long-term en-
gagement in Afghanistan.”

The two domains of intervention in the last strategy remain valid
and relevant in the current context and, with a slight reformula-
tion, they have been defined as: 1) Livelihood Resilience and 2)
Governance and Human Rights, in the strategy for 2012-2014,
aiming for the overall goal to contribute to the resilience of the
Afghan population against internal and external stress.

Main changes
The main changes compared to the last strategy are:

*  Conflict-Sensitive Programme Management (CSPM) and so-
cially inclusive processes are emphasized.

*  The ambition of improving the situation of women is trans-
lated into more operational orientations.

*  Human Rights support will be increasingly based on a thor-
ough understanding of positive local forces of all origins
(also religious) and a corresponding network.

* In the livelihood area, the programme will focus on few-
er partners, geographical regions and themes in order to
achieve higher-quality results.

* In governance, sub-national levels of support will be fur-
ther strengthened by earmarked contributions to national
programmes.

The medium-term strategy is consistent with the Afghanistan
National Development Strategy (ANDS).
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Marie-Thérése Karlen: “Good-bye Afghanistan!”

In January 2012, Marie-Thérése Karlen will be succeeded
by Pia Lignell as SDC Deputy Country Director in
Afghanistan. Marie-Thérése Karlen has held this position
since March 2009. In mid-2012, she will take up her next
assignment at the Permanent Mission of Switzerland to the
United Nations in New York. With her, we look back on her
experiences in Afghanistan.

Afghanistan is perceived to be a difficult place for expats
to work in. How was it for you working here for the past
three years?

Difficult, challenging, inspiring and motivating—somehow
all at the same time. | think there is hardly a place on
this planet that provides you with the same kind of intense
and extreme experiences, feelings and... daily surprises.
The most difficult aspect to cope with, for both locals and
for expats, is of course the security situation. This entails
so many challenges. Restrictions on travel and freedom
of movement are one of them. Being an outdoor freak,
it was hard to put up with this. Seeing all these beautiful
mountain ranges surrounding Kabul and knowing that one
would never be able to hike or climb them... difficult! You
have to keep in mind, however, that we expats usually cope
with this for a couple of years, hence a rather short time.
The Afghan population has been living a difficult security
situation for a long time without any idea of how long it
will go on.

Since you had the opportunity to visit SDC projects in
the field, how would you explain SDC’s engagement in
Afghanistan, particularly in the rural areas?

In this regard, | was the lucky one in the team. As | was
responsible for the livelihood domain, | had the chance to
visit our project areas in northern and central Afghanistan
regularly. Actually, this was the part of my job that | liked the
most and which boosted my motivation every time | went
out there. SDC'’s approach, that is, having a direct and
close link with partners and beneficiaries in the field, yields
results, both in Afghanistan and elsewhere. Villagers and
local authorities are closely integrated into project planning
and implementation, which in turn establishes a sense
of ownership and lays the groundwork for sustainability.
Furthermore, these field visits provide you with the
opportunity to touch ground and get to know all aspects
of the local reality, which differ considerably from what you
would encounter in a country’s capital. | consider this as
crucial for a donor’s sound management and steering of
a development program. On a more personal note, | was

About us:

The Swiss Agency for Development and Cooperation (SDC) is
Switzerland’s international cooperation agency within the Swiss
Foreign Ministry. The Government of Switzerland established the Swiss
Cooperation Office Afghanistan in 2002 with a view of supporting the
processes of political stabilization and reconstruction of the war torn
country. Today, the Swiss Cooperation Office Afghanistan is running
and supervising a broad development and humanitarian program.

deeply touched by the hospitality of the people in rural
Afghanistan, who welcome you in a most extraordinary
way, even in the remotest and poorest villages. Decades of
conflict and war were unable to destroy Afghan hospitality,
just one more proof of this culture’s strength. Furthermore,
the chance to get some glimpses of this country’s stunning
beauty, with its amazing landscapes, was for me a real
privilege.

What will you be taking home with you?

Afghanistan has taught me many lessons: the most difficult
ones to learn will most likely turn out to be the longest lasting
and most effective. Hence, | will be leaving Afghanistan
with a lot of precious experiences which, | am sure, will
prove to be useful for my professional and personal future.
Besides that, | will be taking many memories back with me:
precious moments shared with others, both Afghans and
expats. The joyful welcome of the first snow that reminded
me of my childhood in the Swiss mountains. The roses,
which are nowhere more beautiful than in Kabul. Last but
not least | take with me friendships that are deep enough
to overcome any hurdle — what a gift!

For further information, please contact:

Mohammad Shaker Sayar, Communication Officer
Telephone: 0093 (0) 700295387 / 0093 (0) 799 239 538
Email:mohammad.shaker@sdc.net

Website: www.sdc.org.af

Address: Swiss Cooperation Office Kabul

Street 13, Lane 3 right, House 486,

Wazir Akbar Khan, Kabul.
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